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Private banking is a comprehensive wealth management service that is all-round，
individual and private，aiming at the person or the family with capital amounts to 
more than 1 million dollars. Private banking has now became a key strategic business 
of many world-known banks. Some private banks now aim at the customers with 
large quantities of capital that is more than 10million dollars. In the new century, the 
complicated situations of both the domestic and the foreign markets have brought lots 
of challenges to the domestic banking industry, such as , the supervision is getting 
stricter, more risk control measures are needed and more pressure has been put on the 
profits increase. To speed up the strategic transformation becomes more necessary. 
From 2007,though many domestic commercial banks has started the private banking 
services. and also some foreign private banks, generally speaking, it is still fresh for 
the domestic market. During the years of developing, some problems comes out. Such 
as: the products and services are homogeneous but not diversified or personalized, the 
risk management system, especially the regulations of the employees and the products 
need to be set up, the strict regulation system of the capital, the separated operation 
system of the economics, the foreign currency exchange control and the short of the 
talented and technology. Facing this situation and task, to discuss the developing 
strategies of how to develop the private banking business, improve the earning ability 
and market competing strength is meaningful for the domestic banks. 
This thesis is guided by the theory of functional financial, bases on the 
characteristic and the successful experience of the private banking industry abroad, to 
discuss and study the situation, the driving force and the restriction of the 
development of the private banking nowadays in all rounds, and set bank M as an 
example to raise the targeted analysis as well as the develop strategies from many 
facets. 
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第一章  绪 论 
第一节  研究背景及意义 






















                                                             


















































第二章  理论基础——功能金融理论 










效率。针对这一缺陷，R·Merton 和 Z·Bodie 以金融体系的基本功能为出发点，
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